
Homewood Flossmoor 

Peer Conferencing Program
Ȱ9ÏÕÎÇ 0ÅÏÐÌÅ $ÅÌÉÖÅÒÉÎÇ *ÕÓÔÉÃÅȱ 

c/o Homewood Police Department 

17950 Dixie Highway,  Homewood, IL60430

Kathryn Rayford, Coordinator



Questions Currently Asked:

·What laws were broken?

·Who did it?

·What punishment do

they deserve?



Restorative Justice Questions:

·What was the harm?

·What needs to be done to 

repair the harm?

·Who is responsible for this 

repair?



Our current Justice System 

ÁVictim and Offender in passive roles

ÁFocus on deficits

ÁDebt is intangible

ÁLittle, if any, victim restitution



Restorative Justice system 

ÁVictim and offender in active roles

ÁFocus on strengths

ÁDebt is concrete

ÁVictim restitution/restoration is 

norm  
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Three Stakeholders 
become part of the process

Victim(s)

Offender(s) Community



Person 
Harmed

Person Who 
Harmed

Community

Finding Common Ground



What is Restorative Justice 
ò...a process where all stakeholders 

affected by an injustice have an 

opportunity to discuss how they have 

been affected é.and to decide what 

should be done to repair the harm. é 

restorative justice is about the idea 

that because crime hurts, justice 

should heal. 
John Braithwaite



Encounter

Amends

Reintegration

Inclusion

Four Important Elements



òRestorative justice provides opportunities 

for those most directly affected by a crime 

(victim, offender, families, and other 

community members) to be actively involved 

in the process of addressing harms, needs 

and obligations. 

RJ is about offender accountability, victim 

healing, and community safety, (through 

mediation, peace circles, peer juries, 

conferences,)  and dialogue whenever 

possible.ó      Dr. Mark Umbreit, Univ. of Minnesota



Community

Safety

Competency 

Development

Accountability

The Balanced Approach

Three Core goals of RJ 



Accountability:
When an young person commits a crime, they create 
an  obligation to victims and their community.

Competency Development:
Young people who enter the juvenile justice system 
should leave more capable than when they entered.

Community Safety:
Juvenile Justice has a responsibility to protect the 
public from juveniles in the system. 

What do these terms mean?



Restorative Justice is not
·Soft on crime

·A way for the offender to avoid 

consequences

·Only for juveniles or less serious crime

·A new process ðItõs not a program 

·The substitute for the existing system



Restorative Justice is
¸Victim -centered and victim - sensitive

¸An opportunity:

- for victims to have a voice

- for participants to take responsibility for 
their actions

- for offenders to listen to those affected by 
their actions

- to learn how to start changing their 
behavior
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Putting 

Right

Respect

Involves 

Stakeholders, 

victims, 

offenders, 

communities

Uses inclusive,

Collaborative

process

Addresses obligationsFocuses on 

Harms and needs



Restorative Justice ð

in practice 

Youth Delivering Justice

Restorative Peer 
Conferencing 
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Simply releasing a juvenile to 
his/her parent, and paying a fine, 
without intervention by trained 
personnel will not always resolve 
juvenile errant behavior 



ά.ǳǊǎǘƛƴƎ ŀǘ ǘƘŜ ǎŜŀƳǎέ 
·The 6th $ÉÓÔÒÉÃÔ ÉÎ -ÁÒËÈÁÍȭÓ ÊÕÖÅÎÉÌÅ ÃÏÕÒÔ ÈÁÓ 

approximately 2,000 cases ɀtwice the rest of other 
districts. 

·!Ó ÒÅÔÉÒÅÄ *ÕÄÇÅ -ÉÃÈÁÅÌ 3ÔÕÔÔÌÅÙ ×ÏÕÌÄ  ÓÁÙȣ Ȱ×ÅȭÒÅ 
ÂÕÒÓÔÉÎÇ ÁÔ ÔÈÅ ÓÅÁÍÓȱ




