
GOALS OF A 
PEACE ROOM 

Provide a space to assist students & staff 
in de-escalating & diffusing conflicts, 
violence, & challenging behavior while 
repairing harm through Restorative 
Practices.  

Work towards solving an on-going 
interpersonal problem or one-time 
incident.   

Address staff/student conflicts that 
impede classroom learning.  

Develop and use conflict resolution and 
problem solving skills. 

Participate in quiet time, reflection, and 
healing activities.  

Prevent situations that could become 
destructive; impacting behavior and 
learning.  

Identify harm that has been caused and 
move towards restoration.   

Train & coach school staff in Restorative 
Practices.

Implementing Restorative Justice to address 
student behavior concerns helps schools to 
quickly get to the root of student issues, 
increasing instructional time for students and 
success for teachers.    

Restorative Justice also creates, builds, and 
sustains a sense of community which, leads 
to increased accountability, quality 
relationships, and belonging for all students 
and adults at Umoja partner schools.

UMOJA 
PEACE ROOM 

PEACE  
ROOM  SUPPORTS
RESTORATIVE 
CONVERSATIONS

PEACE 
CIRCLES

Conversations with 
students to recognize 
harm they have 
caused, repair the 
harm, and focus on 
not making the same 
choice moving 
forward.

HEALING   
CIRCLES

Circles to resolve 
conflict between 
multiple students.

Circles done with 
classes or groups to 
build community or 
address a group-
wide challenge. 

STAFF/STUDENT  
MEDIATIONS

Conversation to 
resolve a conflict 
between staff and a 
student or to 
address a staff’s 
concern about a 
student’s behavior.

RE-ENTRY 
INTERVENTIONS 

Conversations held 
with students (and 
other stakeholders) 
when they return 
from suspension. 

Circles done 
between a student 
returning from OSS 
and those with 
whom they were in 
conflict.

Circles for students/
staff who are 
grieving or needing 
to heal.  

COMMUNITY  
BUILDING CIRCLES

Circles between a 
group of students / 
students and staff 
members to 
celebrate successes 
and/or 
accomplishments.

CELEBRATION   
CIRCLES

Circles for students/
staff who are 
grieving or needing 
to heal.  

TALKING 
CIRCLES



RESTORATIVE JUSTICE 
IN CONTEXT 

SCHOOL-WIDE 
S U P P O R T S  

IMPACT PEACE  
ROOM  

UMOJA SPECIALISTS PROVIDE SUPPORT TO 
THE ENTIRE SCHOOL COMMUNITY:

ADULT CAPACITY BUILDING
With the knowledge that adult buy-in is 
essential to shifting school culture, Umoja 
strives to build the capacity of all adults in 
schools to implement restorative practices. We 
coach and collaborate with everyone from 
teachers to security officers to administration.

PROFESSIONAL DEVELOPMENT
Umoja is a top provider of Restorative Justice 
Professional Development in Chicago. Umoja 
Specialists implement on-going, personalized 
Professional Development to school staff within 
our Partner Schools. 

SCHOOL TEAMS
Umoja Specialists integrate into various school 
teams— from grade level success teams to Multi 
Tier System Support (MTSS) Teams— to ensure 
restorative implementation within systems and 
structures in our Partner Schools.

DATA
Umoja is data driven. Specialists collect data 
on RJ practices in school and support schools 
in using data to encourage and ensure school-
wide change around behavior, discipline, and 
culture. 

PARENT SUPPORT 
Umoja Specialists collaborate with parents 
during restorative interventions. 

The Restorative Justice (RJ) philosophy is rooted 
in indigenous justice practices that value 
communication as a way of preserving 
relationships and building community. In efforts 
to counter the school-to-prison pipeline, RJ 
moves away from a punitive approach to 
discipline and brings together all people 
impacted by an issue or behavior, giving them 
all equal voice. RJ centers on repairing 
relationships when harm is done, which results 
in social-emotional learning, meaningful 
relationships, and a positive and supportive 
school environment. It allows students, teachers, 
families, schools, and communities to resolve 
conflict, promote academic achievement, and 
works to improve school safety. 
 
KEY RJ CONCEPTS:  

• RJ is a mindset centered in building 
relationship & community  

• RJ creates space for multiple perspectives  
• RJ is voluntary  
• RJ involves the entire school community 

“From being a part of the community circle,  
I now feel like I can learn a lot and  

make a positive difference in the class.” 

94% of partner 

staff and teachers 
self-report thinking 
that restorative justice 
practices are an 
effective approach to 
student discipline.

“RJ helped build more 
understanding and 

appreciation for other 
people in my school.” 

*Based on data from SY2015-16 Umoja Peace Rooms 

1,137unduplicated students
were served in a total of 2,466 cases 
across six Peace Rooms. 

 980 out-of- school suspension 

days and 1,643 in-school 
suspension days were avoided due 
to use of Peace Room services.

 407 
unduplicated adults 
were reached 
through Peace 
Room coaching & 
training.   

“I feel safe 
in the Peace 
Room.” 

“The Peace Room 
helped me understand 
that I need to watch 
what I say because 
sometimes words hurt 
more than I think.”


